
Message from the Chairman

As we continue to create “two types of value,” 
we will aim to proactively share our stance on value 
creation with society, earning the trust and support of 
our stakeholders.

Our history has led us to continuously 

emphasize, evolve and enhance 

governance. 

 I became Representative Director and Chairman in 

June 2017 and serve as Chairman of the Board. Now 

separated from business execution and looking anew 

at Sojitz’s corporate governance from a position of 

management oversight, I take pride in the level of 

governance we have achieved in terms of structure and 

effectiveness. In part, this level is the result of the priority 

placed on rebuilding management when Sojitz made its 

start as a company, and our subsequent insistence on 

staying ahead of the curve with regard to corporate 

governance in Japan. For example, Sojitz appointed 

Outside Officers before other Japanese companies and 

has clearly separated management from business 
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execution by having the Chairman, who is not responsible 

for execution, serve as the Chairman of the Board. 

However, the most important factor behind our 

achievement of this level of governance is that we have 

never been complacent – we continuously emphasize 

evolution and enhancement.

 One such effort in this regard has been increasing 

the number of Outside Officers and Independent Officers, 

whose presence has a significant impact on the Company’s 

management. Rather than forming a closed community, 

our members are constantly exposed to outside 

perspectives – an essential component of sound and 

transparent management. In-house Directors used to do 

most of the talking at Board of Directors meetings, but 

the meetings themselves have been revitalized in recent 

years by the lively questions and commentary from Outside 

Directors and Audit & Supervisory Board Members.

The concept of “two types of value” 

is an established norm within Sojitz. 

We need to actively promote it 

outside the Company.

 The remarks of our Outside Officers have led me to 

many realizations. One is that great value can be found in 

the things that we take for granted. A general trading 

company creates businesses around the world in places 

facing issues. These issues range from how to procure 

energy resources, to improving infrastructure, building a 

distribution network or raising the standard of living. It 

exists because its businesses are directly linked to solving 

these social issues.

 This is expressed in Sojitz’s concept of “two types of 

value”: “value for Sojitz” and “value for society.” Maximizing 

shared value – where these two types of value overlap – is 

Sojitz’s approach to value creation.

 However, our Outside Officers have suggested that we 

have not yet promoted this concept to the degree where 

it is known outside the Company. Moreover, our employees 

have been unable to recognize its worth, as the concept 

seems so obvious to them. In recent years, stakeholders 

have come to focus more on environmental, social, and 

governance (ESG) initiatives. These initiatives serve as a 

way for companies to respond to society’s demand that 

they explain their value and role in a social context. We 

need to be more proactive in enlarging the overlap of the 

two types of value we provide, communicating the course 

our value creation will take and sharing our successes.

 Consequently, Sojitz decided to establish six CSR focus 

areas where it will further strengthen and concentrate its 

corporate and business activities. Though all six areas are 

important, they share a common core in the ultimate 

source of value creation – our people. It has been said that 

a trading company is only as good as its people. For me, 

this expression means that the linchpin of a trading 

company’s activities and future is its ability to use the 

intangible assets of its individual employees – their latent 

potential, accumulated experience and abundant ideas – to 

create tangible assets in response to changes in the 

environment. We therefore continue to focus on facilitating 

active participation by a variety of talent and promoting 

diversity. This means rolling out a wide range of policies, 

including those to empower women in the workplace and 

expand the scope of recruitment.

I want to strengthen Group 

governance so that those in 

business execution can thrive.

 On the other hand, Group governance is an issue that 

still needs attention. We have established clear systems 

and frameworks for governance and management of 

our subsidiaries, and these are performing adequately. 

However, we need to ensure these systems and 

frameworks better incorporate the aforementioned 

concept of “two types of value,” as well as ESG, our 

management philosophy and our vision. I intend to take 

the lead and do my utmost to enable the entire Group, 

including our subsidiaries and sub-subsidiaries, to achieve 

management in alignment with Sojitz and to accurately 

determine where their priorities lie.

 I believe that governance and business execution work 

in tandem. By strengthening Group governance, I want to 

enable those who are involved in execution to thrive, to 

make Sojitz a company where employees can choose 

their own challenges and achieve their goals.

 I invite our stakeholders to look forward to great things 

from Sojitz as it takes on the ongoing challenge of 

creating value.

 August 2017
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